






For more information on how these results were achieved or to 
find out more about our ongoing joint working initiatives or to 
discuss an idea please contact a member of our Healthcare 
Partnership team on: 


PatientAccess@Bayer.com 


or visit 
www.bayer.co.uk/en/commitment-and-sustainability/ 
collaboration/joint-working/ 


Other Resources: 
Lars Bruening 
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Lars Bruening: 

We consider partnering with and beyond the NHS as a core way of how we 
help transform patients’ lives. We have created strong, effective partnerships 
that have led to better outcomes for patients and a more efficient allocation of 
resources. Over the last 5 years, we have developed the right project at the 
right time with the right team, demonstrating that joint working can provide 
specific and measurable benefits for the patient, the NHS and industry. 


Bobby Good: 

We are proud of the work we have completed to date and the clear difference 
this has made and continues to make to patients across the country. Each 
project is unique and co-created with our partners; by pooling our resources, 
expertise and skills we can achieve so much more than as individual 
organisations. We are continuously learning from each project and believe 
that by sharing these experiences we can support the sustainable spread and 
adoption of innovative work. 


This Joint Working Report has been developed and funded by Bayer 





WORKING TOGETHER, MAKING A 


DIFFERENCE TO PATIENTS ACROSS THE UK 


Joint Working with Bayer 


Joint working describes situations where, for the benefit of patients, NHS and industry organisations pool skills, experience and resources for the joint 
development and implementation of projects. Importantly, all parties share a commitment to successfully deliver direct and measurable patient 
benefits through these projects. 


Many NHS organisations recognise that joint working with partners who can supplement their own skills and resources can provide benefits that are 
not otherwise achievable. 


Bayer's approach to joint working is founded upon our core values of trust, collaboration and experimentation. Our contribution goes beyond purely 
financial support to also include project management, quality improvement skills and stakeholder engagement expertise where required. 


Due to our ongoing commitment to joint working, we now have significant experience of working with NHS organisations across the country through 
the delivery of 20 projects in 5 years. All projects are co-designed with our partners and tailored to the needs of the local system. 


Projects: 


_ Bee 
quality improvement projects to improve patient care, all uality Taga 
of which involved Bayer providing experienced personnel 


to work alongside the NHS mprovement 


All of these projects partnered with an Academic Health Science Network (AHSN) with an aim to develop the identification and 
management of patients with atrial fibrillation (AF) in order to reduce the incidence of AF related strokes. Bayer employees were 
seconded in to the AHSNs to support with the implementation and development of a Quality Improvement (QI) initiative for a 
duration that varied across the projects from 8 months to 2 years. 

A project that partnered with Yorkshire & Humber AHSN ran for one year and drew on projects, tools & techniques already 
developed and evaluated in other parts of the country to drive the adoption of best practice. Building on the positive results a 
second project followed to extend the adoption of best practice across the West Yorkshire and Harrogate footprint. This project 
was nominated as a finalist in the HSJ Partnership Awards in 2020. 


projects involving service improvements, two of which 
involved Bayer providing experienced personnel to work 
alongside the NHS 





These projects were varied in their approach depending on the specific needs of each locality. A project in partnership with 
Wessex Cancer Alliance involved a Bayer employee seconded into the NHS to project manage a detailed patient pathway 
mapping process in order to understand the level of demand for radiology diagnostic services within the specialty of lung cancer 
across the eight provider Trusts in the Wessex network. The project identified current capacity, variation in provision and 
opportunities for improvements allowing best practice to be identified and shared across the network. 

Bayer partnered with Chelsea & Westminster Hospital NHS Foundation Trust to increase the diagnosis and treatment of atrial 
fibrillation (AF) by creating a community AF pathway. The project included training a selected group of lay people and HCPs in 
the identification of AF and developing a package of digital education for patients. 


projects involving refurbishment or infrastructure build 





These projects ranged from refurbishing or renovating existing spaces to constructing new spaces in order to increase capacity. 
Bayer partnered with Manchester University Hospitals NHS Foundation Trust to introduce two community medical retina clinics 
in high street locations to provide rapid access to services for new patients and reduced waiting time for follow up patients. This 
project was nominated. as a finalist in the HSJ Partnership Awards 2019. 

In another project Brook Young People approached Bayer to form a partnership to ensure that women are provided information 
and access to the full range of contraceptive methods in a welcoming environment which included the refurbishment of clinics as 
well as developing a training package for HCP’s and Brook staff. 










Financial 
Contribution 
2016 — 2020 
£2.2m 
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29 Excellence in AF 


"Excellence in AF brought together the skills and expertise of the NHS and Bayer to deliver significant oe 
improvements for patients with AF, reducing the incidence of AF related stroke by an estimated 17 Oxford 
strokes per annum. The experience of joint working was incredibly positive with an alignment of 
objectives and a clear focus on the end outcome for the patient. In addition to the patient benefits, the 
relationship between industry and the NHS has been highly valued with genuine enthusiasm and pride 
at the excellent outcomes achieved." Clinical Innovation Adoption Manager, Oxford AHSN - 2020 


